











Reform Area 4 -
Community Engagement
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Family and community can play an

important role in supporting learners
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aspirations. The partnership to this

effect supported institutions to:

e 30+ Family Engagement sessions helped learners negotiate with families about
their career aspirations and owing to the impact of this intervention, since 2022,
these sessions are now being initiated by the institute.

® 40+ alumni Engagement sessions helped learners connect with their peers and
understand workplace realities.

Each ITI should organize a family meeting. It is a good platform ustr
family to come together. We also get good leads for placemen t the

— Thabitha V
Govt. ITI Guindy, Chennai

Reform Area 5 -
Leadership for Change

Principals can play a critical role in
bringing institutional changes and
support trainers, learners, and POs to
build skills for the future. The
partnership to this effect ensured that:

e In order to build a cadre of changemakers, leading systems-led change in their
Institutions 61 principals were part of a Principal Leadership Program (PLP) to
initiate a change project in their ITls.

“Every principal who takes charge at an ITl dreams of leaving a mark by
pet project. The Principal Leadership Program, in my opinion, was an a
these dreams to be realised sooner than later,”

— N. Prem Kumar

Principal ‘ ‘
@evernment ITI, Thindivanam




Reform Area 6 -
Student Hubs

o
N

= Student hubs rest on the idea that ITI
: , students themselves can create peer
it = learning platforms within the
institution to build career readiness
mindset and skills. The partnership to
this effect:

e Led to the creation of 6+ students hubs in ITls across Tamil Nadu. These student
hubs led by principals have helped students undertake trade-based projects and
take up career-readiness related activities.

This partnership is testament to the power of collaboration in bringing systemic
changes in the skilling ecosystem to address the challenges of industry 4.0 and future
uncertainties like climate change.

Going forward, the partnership will explore key areas of synergy in equipping young
people in Tamil Nadu in new sectors like green, gig, care, and technology.

The Future Right Skills Network is a collaboration facilitated by Quest Alliance and funded by Accenture, Cisco and J.P. Morgan. The
network is supported by civil society organizations and state governments in partnership with the Directorate General of Training (DGT)
under the Ministry of Skill Development and Entrepreneurship.

FRSN is on a mission to empower young people in technical and vocational training institutes with employability skills for the knowledge
economy.
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